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Director's Message

"Building for the Future” is not just about construction of physical
buildings or the creation of new or additional clinics. Tt is a plan
that brings together all aspects of health care - staff, Veterans,
and capital assets into an integrated process that allows us to
accomplish our goals. This process of "Building for the Future”
also involves education, Training, teamwork and, most importanthy,
a desire to provide excellent healthcare to our Veterans.

On many occasions last year as I have walked throughout both
hospitals and on my visits to the CBOCs, T have withessed the
excellent care our staff provides to our Veterans. T am proud of
the organization I serve in and proud of the work we do. We
accomplished many things, but most important was the realization
that we can do anything if we work together.

As we enter 2015, T want to continue to focus on our primary key driver---Providing High Quality,
Safe Patient Care. In addition, I have shared with my staff my commitment to move forward by
enhancing the whole health concept with our Veterans by developing a stronger foundation for
enhancement of the Patient Centered Care principles in all we do.

In order to create an environment that supports and promotes health and healing for our
Veterans, I will continue to communicate and share information with employees, patients, and the
community, I will seek feedback to identify areas
where improvement is needed. I will continue to lead
our Health Care System towards Organizational
Excellence in 2015. Everyone's engagement in this
culture of providing excellent health care is vital.
I want EKHCS employees fo be proactive parficipants
in shaping health care for the benefit of our
Veterans.

The year, 2014, was one of reflection about who we
are but, as the year 2015 begins, it is time to envision
whom we want to become and move towards achieving
that geal.

C?.%/a,g_

A. Rudy Klopfer, FACHE
Director, VAEKHCS




New Women Veterans' Health Clinic

Fiscal Year 2014 saw expansion of EKHCS Women Veterans Program with
the opening of a brand new Weomen's Health Center at our Leavenworth
Campus. The Grand Opening Event occurred September 30, 2014 and was
well attended by Women Veterans, staff and dignitaries including Senator
Jerry Moran and Congresswoman Lynn Jenkins, Women Veterans
representing service from WWII fo present service helped to cut the
ribben for the new $2.87 millicn center.

The new Women's Health Center of fers not only comprehensive primary
care, but also gynecology services, mental health services, social work
services, and expanded mental health and wellness groups just for women,

EKHCS also saw expansion of comprehensive primary care to all of our nine
(9) Community Based Qutpatient Clinic locations. Several primary care
providers attended a National VA Women's Health Mini-Residency Program
during the summer to enhance their knowledge of Women Veterans care
needs.

Overall, the number of Women Veterans enrolled in EKHES continues to
grow to about 4,000 at the end of the fiscal year and EKHCS Women
Veterans Program continues to grow to meet their needs.

Acute Psychiatry Unit  Specialty Care Addition

The Acute Psychiatry The new Specialty

renovation = Building Care addition -

2, in Topeka ($5.83M)  Building 1 ($4.46M)
will provide an up to will provide needed
date mental health exam rooms for
setting that will be better access and
safe and meet the will allow Veterans to
Joint Commission receive their care in
standards, a safe environment,
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__ Construction

Simulation Laboratory

The new simulation lab in Topeka has four areas of learning
including: Emergency Room/ICU, Inpatient Medicine/Mental
Health, Outpatient Primary Care/Woman's Health, and Skills
Validation/Debriefing. Each simulation area has been designed
te represent the clinical area and contains equipment used in
the specific clinical setting.

The Emergency Room/ICU area contains a live Tele-ICU
connection with Minneapalis that allows staff to train in the
use of Tele-ICU, This clinical area contains all of the patient
bedside monitors. Manikins connected to a monitor allows for life-like
patient care and condition changes in real fime.

The simulation lab is o place where technology improves skills and
outcomes of care for the Veterans, There 15 a growing body of
evidence that supports the effectiveness of simulation in improving
proficiency and performance of staff in improving patient safety.

Simulation strengthens staff and patient confidence and promotes
competency by providing a safe and supportive environment for
mastering skills, applying critical decision-making abilities, and
impraving communication.

The simulation lab allows real life scenarios to be practiced on life-like
human simulator models without real life consequences.

Dementia Unit

The new Dementia Care Unit attoched to building &, in Topeka ($8.38M) will
provide a special space and new programs to help Veterans deal with challenging
life changes.




Building Quality Care_

lf) 29% of EKHCS patient population used Secure Messaging, exceeding theT21 goal of 25% - the only site
in the VISN to reach this goal.

Emphasizing hospitality and to provide a better dining experience for Veterans, EKHCS introduced a
new initiative of hotel-style “room service” for inpatients during meal fime,

l.';j? EKHCS was recognized for performance
achievement in delivery of Compensation
and Pension service - Topeka campus
received a Gold Award (only one in the
WISM) and one of 31 facilities
nationwide. Leavenworth received the
Sikver Award,

l-{l? EKHCS achieved &old Level award in the
RCA Cornerstone Recognition Program by
the VA Mational Center for Patient
Safety for the fourth year in a row,

ﬂ; VAEKHCS successfully received a three year accreditation from the Commission on Accreditation of
Rehabilitation Facilities for Psychosocial Rehabilitation and Recovery Center,

l.{l? Activated Women's Health Center dedicated to serving female Veterans and hosted Grand
Opening/Ribbon Cutting that included VIS, congressional, military, and community support.

Introduced Patient Centered Care Whole Health approach to the organization and cellaborated with
Patient Centered Care Committee to host the Patient Centered Care Field Implementation Team.
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Instituted weekly tele-video meetings
between executive leaders, service line
managers, and the full-time CBOCs to

enhance and encourage communication
and increase awareness,

The ALL Employee Survey participation rate
for EKHCS was 62.1%; second in VISM and
exceeding national goal,

Achieved HEI Equality Leaders status for
the second year in a row; demonstrating

commitment to LGBT Patient Centered
! Care,

Launched a Knowledge Management and
Analytic Service for the Western Orbit
of VISNM 15,

Snapshot of staff growth and
educational development:

28 Pathways Program students

13 Facility Lead students

17 Employee Scholarship incentive students
8 TCT interns

8 Mursing VALOR students
16 Mentors at fellow level

14 Mentors at resident level
2 Pharmacy VALOR students







